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WINTER INTERSESSION 2008 SCHEDULE 
JANUARY 3-24, 2008 

MIS 690 -8101 Special Topics: Decision Support Systems for Large Group Decision Making   
Class NBR #1111   3 credits  
Time 1-4PM             M, T, W, TH, F Campus- LIB ARTS 103   Professor Tom Flanagan 
The focus of this course is learning and using a computer-supported, dialogue-based process to enhance speed and 
accuracy of decision making in large group collaborative design processes.  Participants will be trained in the use of a 
demonstration version of a commercial software product for root cause analysis with groups and will develop a theoretic 
and practical understanding of the dynamics and practices of decision making in large groups.  Guest speakers and 
experts from industry will be invited to contribute to class discussions as opportunities allow. 
              
 
MGT 659-81 - Strategic Management                   
Class NBR # 1108      3 credits   
Time 6-9PM              M,T,W,TH,F  Campus- LIB ARTS 109 Professor Wudyka  
Pre- or Co-requisites: Completion of all core courses (650 series) 
Capstone course for the MBA. The course examines competitive factors impacting firms and the design of a competitive 
global strategy. Primary emphasis is on managerial skill development focused on enhancing effective organizational 
operations in today's global competitive environment. The course analyzes components of a strategic plan: formulating, 
implementing, and controlling its execution, and evaluating its success in a global context.   
              
 
MGT 690 -8101 Special Topics: Business Innovation & Creativity       
Class NBR #1163     3 credits     
Time 6-9PM              M,T,W,TH,F     Campus- LIB ARTS 103 Professor Tom Flanagan 

 
Innovation is the spark that makes good companies great. It's not just invention but a style of corporate behavior 
comfortable with new ideas and risk. Companies that are creative and know how to innovate don't necessarily throw 
money into R&D.  Instead they cultivate a new style of corporate behavior that's comfortable with new ideas, change, 
risk, and even failure.  This course provides an opportunity for using Strategic Business Modeling tools and creative 
problem solving techniques. It is designed to introduce managers to the concepts of strategic business modeling, bringing 
the organization’s knowledge and environment closer to the grasp of the strategic planner and all members of the 
organization. 

*Pre-registration: Credit Card Number or Check must be provided with registration form. 
Payments will not be processed until 12/20/07. 

 
Part-Time Rates: 1 course $819.00 2 courses $1608.00 
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