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Operating costs at Peer level: 
 
Higher Education across the industry is seeing steady operating budget movement in recent years.  
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PM Funding Growing Since FY15; Lowest of UMass System: 
 

Proactive work extends the life cycle of campus assets, aided by a strong work order system.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Skilled Maintenance: 
 
High Coverage, Closer Supervision, Less Material Spend Than Peers  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Custodial: 
 

Less Custodial Staff with Higher Supervision and Less Material Spend 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Grounds: 
 

Grounds Coverage Similar to Peers, More Supervision 
 





Utilities: 
 

Total Costs 
 



 

Electricity  



 

Natural Gas  



Water & Sewer 
 



Consumption: 
 

Electricity Consumption  



Natural gas Consumption 
 



Water & Sewer Consumption 
 


