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WHAT & WHY?
• What is hyflex?  A student-centered model of class delivery that can 

integrate in-class instruction, online synchronous video sessions, or 
asynchronous content delivery.  Hyflex classes help break down the 
boundaries between virtual and physical classrooms. 
(University of Buffalo, University of Northern Illinois)

• Why teach hyflex? 
• Allows students to have flexibility in how they attend – due to personal or professional 

scheduling, health issues, etc.

• Provides a level playing field for all students regardless of how they attend

• Creates a proactive, seamless and less-stress approach to classroom management no matter what 
issues might arise (weather, health, travel, etc.)

• Supports a variety of learning styles



HYFLEX IS A MINDSET



TYPICAL HYFLEX COURSE

Instructor teaches in the physical 
classroom, some students are 

also in the classroom, others are 
synchronously online via Zoom or 

another tool.

The online students can join at the back of 
the room (like they’re sitting with the class) 
or at the front (where all can see them). This 
is often dependent on the room set-up and 

type of technology.

Courses can be big or small and in 
nearly any discipline.  Materials are 
typically available both online and 

offline per student needs.  But online 
is the “critical path” for all students.

Hyflex can be the base “model” for your class and executed fully 
throughout the semester, or it can be a technique to utilize as 
needed when needs arise.



WHAT DO YOU NEED FOR HYFLEX

A computer – a laptop offers 
ultimate flexibility, but some 
classrooms may be equipped 
with a desktop and related 

accessories.

A learning management 
system (ex. Blackboard) for 

managing online materials and 
assignments.

Web cam – could be mounted on 
the wall, built in to the laptop, or an 
accessory camera that plugs in to the 

laptop.

An open mind, willingness to try new things, 
empathy, and patience are also required .

A video conferencing 
program (ex. Zoom) 
for bringing online 
and offline learners 

together.

** It is possible to teach 
hyflex without these!

** **



WHAT DO STUDENTS NEED FOR HYFLEX

A computer or cell phone 
with Internet connection.

A learning management 
system (ex. Blackboard) for 

.accessing online materials and 
assignments.

Web cam – could be built in to 
the laptop, an accessory camera 
that plugs in to the laptop or on 

a cell phone.

A willingness to engage and potentially get creative with 
access is also required, and students will likely need 
access to a computer eventually (for assignments).

A video conferencing 
program (ex. Zoom) 
for bringing online 
and offline learners 

together.

** It is possible to 
participate in a hyflex 

class without these!

** ****



WHEN IS HYFLEX USEFUL?
• As an entire course modality for adding student-focused flexibility into a 

curriculum
• As a pro-active way to address common occurrences throughout a 

“normal” semester:
• Student absence due to illness, work travel, weather, 

transportation issues
• Instructor absence due to illness, conference travel, weather, 

transportation issues
• As a pro-active way to address issues related to the current pandemic

situation
• Quarantine, isolation, awaiting test results



HOW TO BE READY FOR HYFLEX 
OPPORTUNITIES IN YOUR CURRENT COURSE?
• Have all assignments and materials available on MyCourses (for 

download, viewing and/or submission)

• Have a camera (or other connectivity device) ready

• Have a Zoom link set up for each class session (or one Zoom room)

• Ensure Internet access from your teaching location

• Check all visual and sound capabilities to ensure they’re working

• Communicate the plan for hyflex options to students, with instructions

• Run a practice session to try it out



HYFLEX FAQ
• How will students know how & 

when to participate in a hyflex 
mode? Communication is key!  
Add a Q&A section to your 
MyCourses page.  When you 
proactively anticipate 
questions and scenarios 
students feel at ease and it 
takes the focus off the 
modality and back to the 
learning where it belongs.



HYFLEX FAQ
• How can I incorporate small group 

work? 
• For spontaneous or one-off activities, 

in-person students can be grouped in 
the classroom with online students 
using breakout rooms.

• For ongoing group projects, all 
students (or at least one in-person 
group member) log into Zoom using a 
phone or laptop, and work in a 
breakout room with the group.



HYFLEX FAQ
• How can I collect 

everyone’s work, especially 
written in-class exercises?   
Consider creating a 
submission link in 
MyCourses for all students 
regardless of how they 
attend.  All students can 
snap a photo with their 
phone or scan and upload 
the assignment.



HYFLEX FAQ
• How can I ensure all students can participate in 

discussions no matter how they join?
• Raise hands or use other emojis – either physical or Zoom tools

• Use 5-point scales – in person students use fingers, online 
students use the chat

• Pivot the group for answers – (i.e. now let’s hear from someone 
online)

• Use a tool like Poll Everywhere (uses cell phones to ask 
questions, surveys, etc. – students’ answer are displayed in real-
time on the screen)

• Use the chat, whiteboard or Zoom poll for short answers or 
(strongly agree, etc. scales)



HYFLEX FAQ
• How can I ensure an equitable classroom experience?

Technology
• Be flexible.  Encourage cameras on but don’t require it.  If it’s a persistent 

issue, speak with the student privately to see how you can help.
• Encourage the use of cell phones to join class if no computer is available –

either video or phone.
Home environment

• Be flexible.  Encourage cameras on but don’t require it.  If it’s a persistent 
issue, speak with the student privately to determine if there’s a home 
situation that is preventing them from using audio and/or video.

Learning style
• Be flexible.  Provide verbal and non-verbal ways for students to participate.  

Use more small groups.



HYFLEX FAQ
• How can I effectively multi-task: lecturing, 

asking questions, monitoring the chat, 
ensuring engagement, etc.?
• Remember – it takes practice.  

• Encourage students to be pro-active in alerting you if they need something 
(i.e. please raise your hand if you see someone online who needs something, 
don’t be afraid to unmute and ask a question, etc.

• Set a timer or put a sticky note on the desk to remind you to stop to check the 
chat, check your cell phone, or check in with students.

• Don’t expect to be perfect at managing all aspect of hyflex at once.  Students 
will appreciate your transparency and “humanness”.



HYFLEX FAQ
• How should I deal with technical difficulties?

• With calmness and a sense of humor .

• Don’t be afraid to stop, tell the class what you’re 
working on, and take the time to fix it.

• If you can’t fix it, what can you do instead?  Modify 
the assignment, save it for later, etc.?

• Have a backup, such as an extra laptop, web cam 
or cell phone.

• Practice makes perfect, so be sure to try everything 
in advance to avoid tech issues as much as 
possible.



HOW TO PINCH HIT IN A HYFLEX CRUNCH

• Use a cell phone for Zoom and/or 
your video camera

• Switch your class to “conference 
call” mode

• Modify assignments or delay 
certain activities to a later date

Willie McCovey



HYFLEX DETAILS FAQ
The answers to these questions will vary based on 
person preference, your experience, available 
resources, and most of all – your goals for the 
course.

• What “type” of hyflex is right for me?

• Should I record my lectures?

• How can I administer exams?

• How should I grade participation?

• How can students give group presentations?

• Should I offer an asynchronous option?



HYFLEX IN SUMMARY • Hyflex is a great way to 
meet student needs.

• Your course learning 
objectives & goals can 
be achieved – but the 
journey might be 
modified.

• Having an open mind, 
trying new things, not 
being afraid to make 
mistakes, and 
networking with 
colleagues will make all 
the difference.GOOD LUCK & HAVE FUN!



RESOURCES
HyFlex Teaching Model (Northern Illinois University) 
https://www.niu.edu/keepteaching/resources/hyflex-course-model.shtml

Teaching a HyFlex Course: Best Practices and Ideas to Consider (Loyola University)       
https://www.luc.edu/media/lucedu/itrs/pdfs/classrooms/HyFlex_Best_Practices.pdf

5 Tips for Delivering Better Hyflex Teaching Classes (Kaltura)
https://corp.kaltura.com/blog/5-tips-for-delivering-better-hyflex-teaching-classes/

Resources for Student Learning in a Hyflex Learning Model (NEA)
https://www.nea.org/professional-excellence/student-engagement/tools-tips/resources-student-learning-hyflex-learning

One Student’s View of HyFlex (HyflexLearning.org)
https://www.hyflexlearning.org/2021/06/24/one-students-view-of-hyflex/

https://www.niu.edu/keepteaching/resources/hyflex-course-model.shtml
https://www.luc.edu/media/lucedu/itrs/pdfs/classrooms/HyFlex_Best_Practices.pdf
https://corp.kaltura.com/blog/5-tips-for-delivering-better-hyflex-teaching-classes/
https://www.nea.org/professional-excellence/student-engagement/tools-tips/resources-student-learning-hyflex-learning
https://www.hyflexlearning.org/2021/06/24/one-students-view-of-hyflex/
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