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PREFACE

This Handbook is designed to provide principal investigators at the University of Mas-
sachusetts Dartmouth with guidance on sponsored research practices, serve as a quick refer-
ence for general inquiries, and highlight resources available to assist Principal Investigators
(PIs) in managing their responsibilities related to sponsored research and scholarship.

The Handbook has three primary objectives:

1. To offer guidance to Principal Investigators on the development and administration of
sponsored projects.

2. To outline the roles and responsibilities of Principal Investigators in the administration
and compliance of sponsored projects.

3. To consolidate and organize essential information related to research administration in
a single, accessible document for all stakeholders.
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CHAPTER 1

DEFINITIONS

1 Office of Research and Inno-
vation (ORI) Organization . . 5

2 Types of Sponsored Projects . 6
3 Principal Investigators . . . . 7

This chapter introduces the organizational
structure of ORI, specify the typical types
of sponsored projects, defines the PI eligibil-
ity and responsibilities, and describes roles
of external participants.

1 Office of Research and Innovation (ORI) Organization

The Office of Research and Innovation (ORI) is structured, see Figure 1.1, to support and
advance the institution’s research goals through a range of specialized offices. An integral
part of the ORI is the Office of Research Administration (ORA), which provides essential
pre-award support, guiding faculty and researchers through the application process for grants
and funding opportunities. Complementing this, the Research Development and Partnerships
team provides proposal development support, fosters strategic planning, and cultivates new
research initiatives as well as interdisciplinary and multi-institutional collaborations. The
Research Support unit offers resources and services that assist researchers throughout the
project lifecycle, from post-award management (including day-to-day support of PIs) to com-
pliance with institutional policies. The Institutional Ethics and Compliance office ensures
that all research activities meet the highest ethical standards and comply with regulatory
requirements, safeguarding both researchers, participants, and the institution. The Office
of Technology Commercialization and Ventures (OTCV) focuses on translating research dis-
coveries into viable products and innovations, facilitating the commercialization process and
fostering entrepreneurial ventures. The Office of Research Platforms and Analytics oversees
critical research infrastructure, such as core facilities and online platforms, and delivers ac-
tionable research data intelligence. Finally, the Office of Undergraduate Research (OUR)
encourages student involvement in research activities, providing and managing mentorship,
funding, and opportunities for undergraduates to engage in scholarly projects. Together,
these offices form a comprehensive ecosystem within the ORI to support research excellence,
innovation, and ethical practice across the institution.
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6 Definitions

Figure 1.1: ORI organizational structure.

2 Types of Sponsored Projects

A sponsored project is defined as an activity that is sponsored, or funded, by an external
organization, such as a federal or state agency, or private organization.

Key Information 2.1: The characteristics of a sponsored project

• Specific scope of work or set of specific aims

• Financial accountability and/or reporting

• Specific period of performance

• Deliverables, including a final technical report

• Disposition of property

Sponsored awards may be made by using a variety of mechanisms, each with varying
levels of expectation and involvement on the part of the sponsor. If the University receives
an award from a sponsor (a federal or state agency; a private entity; or a foundation) that
requires reporting (technical and/or financial) or deliverables, it must be processed through
ORA.

The three main types of sponsored projects are: grants, cooperative agree-
ments, and contracts.

■

A grant is formally defined in 2 CFR 200.1 “Grant agreement” and is used when the
principal purpose of the project is to accomplish a public purpose of support or stimulation.
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If the grant is federal, it is authorized by a federal statute. A grant is a type of assistance
mechanism. The exact course of the work and the outcome of a grant may not be precisely
defined. For example, the federal government may give the University a grant to study
the anticarcinogenic potential of a certain molecule. At the conclusion of the study, the
researchers may find that that molecule does not appear to have anticarcinogenic properties.
Neither the University, nor the investigators, will be penalized for such an outcome.

A cooperative agreement is formally defined at 2 CFR 200.1 “Cooperative agreement”
and is similar to a grant, in that its purpose is public support or stimulation. Therefore, a
cooperative agreement is also using an assistance mechanism. However, the difference with
a grant is that the sponsor is often much more involved in the design and implementation of
the project. The nature of such involvement is often defined and specified in advance.

A contract is formally defined in 2 CFR 200.1 “Contract” and is used when the primary
purpose of the transaction is acquisition of property or services for the direct benefit or use of
the sponsor. There is substantial sponsor involvement and contract performance is monitored
closely to ensure accomplishment of the contract goals. For example, the federal government
may give some funds to the University to build a certain instrument, where it is expected that
this instrument be built on time and exactly to the specifications detailed in the contract.
Contracts carry a much higher responsibility.

3 Principal Investigators

The Principal Investigator (PI) is the individual designated by the University to be respon-
sible for preparing the proposal and conducting the research and scholarly work once the
proposal is funded. The PI is also responsible for the administration and management of the
sponsored project once awarded. All proposals submitted for external funding are expected
to be consistent with the goals and objectives of the department, college, or institution and
should also assess the impact of the project on the future resources of the organization and
any changes in the level of institutional support which may result from the acceptance of an
award.

3.1 PI eligibility

Individuals in Categories I and II are eligible to serve as a PI.

Category I: Tenure track individuals with the following titles

• Professor, Associate Professor, Assistant Professor

• Chancellor Professor, Commonwealth Professor

• Research Professor of all ranks

■
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Category II: Other full-time benefited employees with the following titles

• Provost, Vice Provost, Associate Provost, Chief Research Officer (CRO)

• Vice Chancellor, Associate Vice Chancellor, Assistant Vice Chancellor, who also
hold an academic position or must be approved by the Provost, CRO, or Chancellor

• Dean, Associate Dean

• Director of a Center who also hold an academic position or must be approved by the
Provost, CRO, or Chancellor

• Other non-academic ranks with the permission of the Division Head and CRO

■

Individuals in Category III must obtain approval of the Department Chair, the Dean, and
the CRO. Their approval is indicated by their signatures on the proposal routing form.

Category III:

• Emeritus, Research Associates, Adjunct Faculty

• Clinical Professor of all ranks, Teaching Professors of all ranks

■

The following positions are not normally eligible to serve as an investigator:

• Visiting and other short-term appointees

• Post-Doctoral Fellows, except for fellowship awards in which case the approvals of the
Department Chair and Dean are required

• Part-time Lecturers / Faculty

Contributions from individuals outside the University

Individuals outside the University can contribute to sponsored projects unless prohibited by
the sponsor. External individuals may represent themselves (through a consulting agreement)
or their institution (through a subaward).

Consultants are individuals who are not members of the University, have substantial
expertise related to the project, and represent themselves not their institution.

• Consultants may be paid by the project, at a reasonable rate and for a limited number
of hours.

• Consultants cannot be affiliated with the University. Intra-university consulting is
considered part of professional duties and will not be a reason for additional pay.
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• Potential conflicts of interest need to be seriously considered. For example, it may not
be appropriate for the PI to ask her spouse or children to serve as consultants. In such
cases, all permissions need to be obtained and a management plan may be needed.

Subawards are used when the external entity is another University or institution. For ex-
ample, UMass Lowell may be a subrecipient to UMass Dartmouth, with one or several UMass
Lowell faculty members being paid through the subaward. In such cases, a subrecipient letter
of commitment and other documents may be needed. Subawards should be considered only
when needed. UMass Dartmouth, as the prime award recipient, has the responsibility for
the technical and financial integrity of the entire project including the work that is done by
the subrecipients. Furthermore, subawards require substantial administrative work to review
and sign contracts between UMass Dartmouth and other entities. Therefore, extreme care
should be exercised in selecting the right subaward recipients, limiting their numbers, and
limiting the budget that is given to the subrecipients.

3.2 Responsibilities of the Principal Investigator

The PI or their designee is responsible for notifying ORI of their intent to submit a proposal
as soon as possible (see also internal proposal submission timeline in Section 3.1 of the
next Chapter). This includes ensuring the proposal routing form is completed, including
appropriate department and college signatures. The PI is also responsible for:

• preparing all forms required by the sponsor and assembling the final proposal package,
both electronic and hard copy proposals,

• understanding the proposal format requirements and ensuring the proposal meets those
requirements,

• working with and supported by ORA to ensure that all budgetary detail as required
by sponsor and ORA is provided and that projected costs are compliant with federal,
state, university and sponsor guidelines and requirements,

• ensuring that any pre-approvals required for use of human subjects, use of animals in
research, or export-controlled technologies are obtained,

• providing required supporting documentation to ORA prior to proposal submission.
Requirements include verification of all cost share and match included in the proposal
by the individual responsible for providing the cost share or match. See the section on
cost share/match for additional information.

3.3 Life cycle of a sponsored project

Each sponsored project has a life cycle. It typically starts with developing an idea and ends
in submitting the final reports.
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Key Information 3.1: The life cycle of a sponsored project

• Develop the idea;

• Identify the funding opportunity;

• Prepare the proposal (technical aspects, budget, and other ancillaries);

• Submit the proposal;

• Set up the award (if funded);

• Execute the project;

• Submit the periodic technical and financial reports;

• Perform close out and submit the final technical, financial, and patent reports.
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This chapter describes Pre-award functions.

1 Funding Sources

Funding for research can come from federal and state agencies, foundations, corporations, and
sometimes private donors. If you do not already have a good idea of the funding source, expect
to spend some time searching for possibilities. Faculty can contact Research Development
for assistance.

UMass Dartmouth subscribes to the GrantForward database. Faculty can sign in to
GrantForward using their UMass Dartmouth email. There are several help-guides available
once signed in, and faculty can use their CV to have GrantForward generate funding searches.
In addition, faculty can access Hanover Research via a request to CRO or the Research
Development manager. Hanover provides services on proposal review, proposal revision,
consult call, and grants prospecting. Faculty and staff may also access the Grants Learning
Center (GLC) for two self-guided virtual courses for step-by-step proposal development of
1) NSF CAREER and 2) NIH grants, plus a series of trainings on Grant Essentials. Each
course contains training modules designed to walk faculty through the various stages of
developing competitive proposals. The GLC includes hands-on tutorials, recent Hanover
webinars, examples of winning proposals, annotated applications, and insights from past
reviewers and Program Officers.

Grants.gov is the federal repository for all federal funding opportunities. You can search
Grants.gov by agency, categories, eligibility, and key words. Similar searches can be carried
out within specific funding agencies (e.g., NIH or NSF).

University Advancement, through the Office of Corporate Engagement and Institutional
Partnerships, can assist with finding foundation funding opportunities and with proposals

11



12 Pre-Award Activities

made to foundations and corporations.

2 Proposal Preparation

All proposals requesting funding from an external sponsor must go through the ORA, the
office on campus with legal authority to submit the proposal on behalf of the Institution.
The authorized officials for sponsored projects at UMass Dartmouth are the Chief Research
Officer, the Director of Research Administration, and the Pre-award Managers. Sponsors
fund projects based on the professional expertise of the PIs submitting proposals. However,
the formal award is made in the University’s name. When the award is accepted, the PI
assumes the responsibility for conducting and completing the technical work, administering
the project according to State and Federal regulations, completing reports in a timely fash-
ion, all consistent with policies of the sponsor and the University. Applications submitted
without the review and approval by ORA are not considered official submissions and may be
administratively withdrawn if the applications are found to be noncompliant with Sponsor,
University, State or Federal policies and procedures.

2.1 Proposal Guidelines

Most funding agencies publish detailed guidelines on how to prepare a proposal (e.g. page
limits, font size, spacing and margins), budget restrictions (what you are allowed to pay for
with the award), number of proposals per PI or institution, etc. PIs are expected to read
these requirements carefully.

Budget and Budget Justification Preparation

While Research Development together with Pre-Award can provide assistance, the PI is
responsible for preparing the budget and budget justification. A budget template is available
and should be used to accurately develop your budget. Other templates and samples are
provided on our website. It is important to use the most recent budget template. ORA will
provide an official review of the budget once finalized.

Direct cost items

Direct cost items are items that directly benefit the project. In addition to paying individ-
uals, the PI can potentially request other legitimate direct costs such as supplies, research
equipment, consultancy fees, etc. A potential list of asks is shown below. Depending on the
type of funding, recipient institution, and other factors, some costs are “allowable” and some
are not. Each sponsored project is unique and may support only some of these items. For
example, a particular NSF grant may allow for purchasing of a certain equipment, but not
for salaries, supplies, or other items.

Please see Table 2.2 and 2.3 for a list of specific direct cost items. In addition, subawards
are used to pay other institutions that collaborate with you in conducting the project. A
subaward may have multiple expense categories (e.g., personnel, stipends, supplies, etc). .

https://www.umassd.edu/research/research-administration/
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Total costs Direct costs + Indirect costs.
Directs costs Costs that directly benefit the research project. Ex-

amples include salaries and wages of the researchers,
stipends, travel costs, supplies, equipment, consultancy
fees, and survey incentives.

Modified total direct costs The part of direct costs receiving indirect costs.
Indirect costs Also known as facilities and administration (F&A) costs,

indirect costs are given to the institution to defray the
facilities and administrative costs incurred by the Uni-
versity.

Table 2.1: Budget basics.

The subaward appears as one of the direct costs, typically under the “other direct cost” line
item.

Indirect costs

Items that receive indirect costs in federal grants include salaries, wages, fringe benefits,
supplies, equipment, travel, contractual and consultancy fees, communications, software,
recruiting costs, and maintenance costs. These costs are part of the Modified Total Direct
Cost (MTDC) base upon which indirect costs are calculated. Any indirect rate that is
different from the University’s negotiated rate must be approved by the CRO prior to proposal
submission.

Items that do not receive indirect costs in federal grants include participant costs, equip-
ment, tuition and renovations and alterations. When UMass Dartmouth issues subawards to
another institution, only the first $25,000 of each subaward receives indirect cost. For exam-
ple, if UMass Dartmouth issues a subaward to UMass Lowell for $500,000, UMass Dartmouth
receives indirect cost on only the first $25,000, but not the other $475,000. However, UMass
Lowell will include their own indirect cost in the $500,000 that they receive.

Cost sharing or matching

Cost sharing or matching involves the university or a third party contributing towards the fi-
nancial needs of the project. Institutional cost share is permissible only when required by the
funding agency and requires advanced approval from the Chief Research Officer, and depart-
ment cost share requires advance approval from the Department Chair and College/School
Dean. If the cost share is required by the sponsor, it is considered mandatory cost share and
the university must meet the requirement. If cost share is not required by the sponsor but is
committed in the budget or narrative, it becomes mandatory and is referred to as voluntary
committed cost share and also must be met. Voluntary commitment of cost share is generally
discouraged, and needs to be approved by the Dean and CRO.

Because the mandatory and committed cost share or match become part of the project



14 Pre-Award Activities

Salaries and Wages Salary is usually a fixed amount paid to employees for
conducting their duties and does not change each pay pe-
riod. Wages are hourly payments to employees for each
hour they work. Although the rate usually remains con-
stant, the total sum paid may fluctuate from pay period
to pay period. For example, you hire a student to con-
duct some experiments in your lab, at a rate of $20/hour.
The student may work 15 hours this pay period but only
6 hours the next pay period. Payment is commensurate
with hours worked.

Stipends Different from salaries and wages, stipends are typically
predetermined (fixed) amounts paid to trainees to defray
the cost of living. Unlike salaries and wages, which are
given to employees to accomplish the work, stipends are
mostly for the benefit of the trainees. While the student
has some responsibilities, their main function is not to
work for the sponsored project. Stipends can be given
to graduate students, and postdoctoral fellows. Stipends
may also be considered for faculty of other universities
who participate in a training conference or workshop.
Stipends cannot be given to faculty members to conduct
research, nor can they be used to pay graduate students
who work on an hourly basis to accomplish the required
research.

Fringe benefits Supplementing salaries and wages, fringe benefits are
given to employees. They cover FICA/Medicare, re-
tirement, healthcare insurance, unemployment insurance,
and worker’s compensation.

Participant support costs “Direct costs for items such as stipends or subsistence al-
lowances, travel allowances and registration fees paid to
or on behalf of participants or trainees (but not employ-
ees) in connection with meetings, conferences, symposia
or training projects,” according to Uniform Guidance and
NSF instructions.

Table 2.2: Direct cost items, part 1.
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Tuition benefits Considered for students on the grant, tuition is often included in
the “other direct cost” budget line item.

Consultancy fees Paid at a reasonable rate, to external experts, such as scientists
who have their own business or faculty members who work for
other universities (if their institution allows them to do so). In
the latter case, the faculty member is representing themselves, not
their university; otherwise, there should be a subaward to their
university, not a consulting agreement. Consultancy fees are often
included in the “contractual services” line item.

Speaker fees Also known as honoraria, speaker fees can be paid, at a reasonable
rate, to external experts who give a talk or provide some exper-
tise. For example, you may want to pay $400 to Dr. Jim Jones of
University of Michigan who gave a talk at your interdisciplinary
seminars. Honoraria are often included in the “contractual ser-
vices” line item.

Gift cards Given to study participants for various purposes such as complet-
ing a survey. These are usually small amounts and need to be
accounted for very carefully. Gift cards are often included in the
“other direct cost” budget line item.

Supplies Research material that cost less than $5,000. For example, a com-
puter that costs $3000 is considered supplies (not equipment).
Other examples include test materials and instruments, animals,
animal food, laboratory supplies, chemicals, electronic supplies,
and project-related books.

Publications Electronic and print media, including distribution, promotion, and
general handling are allowable.

Equipment Items that cost over $5,000 and have a useful life of more than one
year. Equipment installation, rental equipment, and accessories
included with equipment are also considered here.

Travel Considered for faculty, staff, and students, local, domestic, or in-
ternational travel may be allowed to conduct the research, super-
vise research sites, meet with collaborators, or attend conferences.
Airline/train tickets, mileage, ground transportation, lodging, per
diem, and meeting registration fees are often requested.

Table 2.3: Direct cost items, part 2.
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cost and will require university funds, please contact your Pre-Award Manager to discuss in
advance of proposal budget preparation. The source of matching funds must be provided to
ORA and must be agreed to in writing by the individual responsible for the commitment
prior to the proposal being submitted. This documentation is for internal UMass Dartmouth
purposes as once awarded all cost share and match must be tracked and reported to the
sponsor. Cost share speed types will be required in order to track cost share post award.

In providing documentation to UMass Dartmouth, a complete description of the type and
need for the cost shared item is required along with the estimated cost. If more than one
source is to be used for cost sharing, it should be clear which items of cost share are to be
covered by each source. The cost share approval portion of the PRF must be completed for
all proposals that include cost share prior to submission of the proposal to the sponsor.

Acceptable as cost share at UMass Dartmouth with appropriate approval in-
clude: Salaries, wages and benefits of personnel working on the project and
the related fringe and indirect costs; Project related expenditures from unre-
stricted university funds with purchases meeting the allowability requirements
of the sponsor; Unrecovered indirect costs due to restrictions by the sponsor
and program income may only be used as cost share if allowed by the program.

■

The following are typically not allowed as cost share: Items treated as F&A
(indirect costs (e.g., administrative support, utilities, library resources, rent
paid for UMass satellite campuses, etc.); Costs paid from another sponsored
project or cost shared to another sponsored project; Unallowable costs such as
alcoholic beverages and entertainment.

■

2.2 Proposal Preparation Timeline

Preparing a competitive proposal takes time. Ideally, you will begin thinking about a proposal
and looking for funding about one year before the submission deadline. During this time,
you will be reading the funder requirements, looking for a good fit between your research
topic and the funder’s mission and thinking about the research that you want to do if you get
funding. Three or four months before the submission deadline, you should begin crafting the
proposal, looking at the budget you will need to achieve your desired results, and starting to
write the Overview and Objectives or Specific Aims section of your proposal. This is the time
to contact the Office of Research Administration to let them know of your intent to submit.
They can answer questions about the budget at this time too. This timeline is detailed in
Figure 2.1.

Many funding agencies encourage potential applicants to contact their program officers
to receive information and feedback. Check the agency website for guidelines as well as
helpful events such as webinars and office hours. If you have specific questions, it is often
appropriate to contact a program officer. For assistance with this, please reach out to the
Office of Research Development.
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Figure 2.1: Proposal preparation timeline (image partially generated by Gemini).

3 Proposal Submission

Proposals for funding are submitted by the institution via an Authorized Representative
and awarded to the University. You should not submit a proposal yourself unless explicitly
instructed to do so by the Office of Research Administration. UMass Dartmouth uses a
system-to-system software platform for proposal submission, along with other online portals
as required by the funding agency. Check with your Pre-Award Manager when you give
notification of intent to submit to determine which submission method is required for your
proposal. You will work with the Pre-Award Manager to ensure that all required forms
and documents are uploaded. Sponsors have a variety of deadlines; for example, some NSF
programs have annual deadlines and others accept proposals at any time. Please read the
funding opportunity announcement and guidelines carefully to be sure you are working to
the correct deadline.

3.1 ORA Deadlines for Proposal Submission

The Office of Research Administration (ORA) is UMass Dartmouth’s Authorized Represen-
tative for grants, contracts, and agreements related to research and sponsored projects. ORA
reviews all proposals for compliance with the funding agency’s rules and regulations, as well
as UMass Dartmouth’s policies.

At least three weeks prior to the submission deadline, please notify ORA of
your intent to submit.

■



18 Pre-Award Activities

ORA recognizes that Investigators may need to revise their research plan and proposal
close to the agency’s deadline, but early notification and submission of proposal documents
is critical to allow for accurate review and a successful proposal submission. Please note that
earlier notification is better, ideally as soon as a submission is contemplated. Please provide
submission details such as RFP, BAA, etc. In addition, the following timeline applies.

Seven (7) business days prior to the submission deadline, please prepare a draft
budget on ORA-approved template, and final subcontract documents signed by
Authorized Official (where applicable).

■

Three (3) business days prior to the submission deadline, you are expected to
have finalized your final budget and have uploaded your draft proposal docu-
ments the sponsor submission platform.

■

Two (2) business days prior to the submission deadline, you are expected to
have finalized your proposal documents (approved by PI for submission to the
sponsor) and have uploaded to the sponsor submission platform. Moreover,
you are expected to have routed your final proposal to ORA and have sent
ORA your signed Proposal Routing Form.

■

It’s critical to follow this timeline, depicted also in Figure 2.2. Any request for submission
within 48 hours of the deadline will not be accepted unless approved by the Chief Research
Officer. Approval will be granted only under exceptional circumstances.

During heavy submission periods (such as the NSF CAREER, MRI proposal cycles), ORA
may issue revised internal deadlines to ensure that all proposals are provided a complete,
quality review and submitted on time. If a revised schedule is needed, ORA will notify the
PI well in advance.

When UMass Dartmouth is a subcontractor on a proposal submitted by another institu-
tion, the deadlines are calculated using the date that the subcontract documents are due to
the submitting institution, not the deadline of the sponsoring agency.

Pre-Award Managers work closely with PIs to ensure proposals meet the highest standard
of compliance. Utilizing a set of proposal review checklists, they review each proposal for
compliance with the guidelines and policies of the sponsor and UMass Dartmouth. After the
initial review, the Pre-Award Manager will e-mail corrections and suggested changes to the
proposal for the PI’s consideration. A final review is completed after all necessary changes
are made and the proposal is approved internally.

3.2 Signature and Authorizations

All proposals to external sponsors seeking funding for research, service and training purposes
must be routed through ORA for review and approval prior to submission to the sponsoring
agency. Most proposals require a signature from an authorized official. The authorized
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Figure 2.2: Proposal preparation timeline leading to submission (image partially generated
by Gemini).

officials for sponsored projects at UMass Dartmouth are the Chief Research Officer, the
Director of Research Admministration, and Pre-award Managers.

4 Sponsor Review

4.1 Review Types

Sponsors may use a variety of evaluation procedures, depending on the organization and
their policies and procedures. Common review types are discussed below. Details on review
and evaluation are typically given in the funding opportunity announcement and/or proposal
guidelines.

4.2 Obtaining Review Comments

Review comments can be very informative and helpful, especially if your proposal was not
funded and you would like to revise and submit again. Public sector funders routinely provide
reviewer comments and the PI does not normally need to request this information. Private
sector funders have varying policies on releasing reviewer comments. In many cases, reviewer
comments will be provided if the funder receives a written request. If they have a policy
against providing review comments, this is typically stated in their guidelines.
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Compliance Review Proposal applications may be rejected if they do not conform
to page limits or font size. Some online submission platforms
will not allow submission if page limits, font size, etc are non-
conforming.

Peer Review Most public sector funders (for example, NSF, NIH) use peer re-
viewers who are experts in the subject area, typically university
faculty. Proposals are sent to the peer reviewers for evaluation
and scoring according to a scoring rubric. Proposals are rank or-
dered according to score. Determinations on funding are made
based on availability of the sponsor’s funds and their funding
priorities.

Non-Peer Review Some private sector organizations may use their own Board of
Directors or internal review committee to evaluate proposals for
funding. They usually provide detailed guidelines on the review
criteria.

Table 2.4: Types of reviews.

5 Negotiation and Award Acceptance

ORA Pre-Award Managers, in collaboration with the PI, are responsible for reviewing all
terms and conditions of an award prior to accepting the award on behalf of the University.
ORA Manager of Pre-Award Administration, the Director of Research Administration, and
the Chief Research Officer have signature authority to execute award actions on behalf of the
University.
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This chapter describes Post-award functions.

1 Responsibilities in Post-Award Administration

The PI assumes primary responsibility for accomplishing the technical goals of the project and
for complying with the financial and administrative policies and regulations associated with
the award. Although PIs may have administrative staff to assist them with the management
of project funds, the ultimate responsibility for the management of the sponsored research
project activities and responsible expenditure of funds rests with the PI.

1.1 ORA Post-Award Responsibilities

The office is responsible for the following

• Primarily, establish and maintain effective internal control over the award that provides
reasonable assurance that the award is managed in compliance with Federal statutes,
regulations, and the terms and conditions of the award;

• Establish the project/speedtype in the University financial system;

• Advise PIs regarding Federal and sponsor guidelines and regulations;

• Serve as the primary liaison between the PI and the sponsor in all areas requiring
sponsor approval, including changes to scope, budget, key personnel, and project end
dates;

21
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• Maintain project files and records of the proposal and grants information system.

• Management of receivables, billings, and collections: ORA manages the collection of
grant funds and maintains account records for each sponsor. ORA draws funds under
Federal letters of credit as costs are incurred, issues billings to sponsors and conducts
follow-upon payments;

• Project financial reporting: Preparation and submittal of financial reporting to sponsors
will be conducted by ORA.

• Administer effort reporting in order to provide documentation for employee salary
charges to Federal grants;

• Monitor and respond to, in conjunction with the department, incidents of overspending;

• Coordinate government, private sponsor, and public accounting firm audits;

• Develop and negotiate Federal facilities and administrative agreements;

1.2 PI Post-Award Responsibilities

The PIs are responsible for the following:

• Execute the project as outlined in the funded proposal and the terms and conditions
of the award using sound management techniques;

• Authorize only those expenditures that are reasonable and necessary to accomplish the
project goals and are consistent with the sponsor’s terms and conditions;

• Spend no more than the authorized amount for the project period(s);

• Carry out the financial plan as described in funded proposal;

• Notify ORA of any proposed changes in scope of work, changes in personnel including
the PI or other key persons, the budget, or period of performance;

• Follow all applicable University policies and procedures such as travel, purchasing,
employment, contracted services, and compensation for personnel;

• Assure that cost-sharing or matching commitments are fulfilled and reported to ORA
in a timely manner;

• Assure that Time and Effort Reports for the funded project are reported by the de-
partment in a state of accuracy, completeness, and timeliness;

• Oversee the care and maintenance of property procured with project funds in accor-
dance with sponsor guidelines;

• Report any intellectual property development that results from the project to a sponsor.
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• Prepare and submit periodic and final project progress reports in accordance with the
terms of the award;

• Review project expenditures (including the monthly Project Financial Reports provided
by ORA) to confirm that they are correct and appropriate;

• Comply with all sponsor and UMass Dartmouth rules, regulations, and terms and
conditions of the award.

2 Charging Expenses to Accounts

PIs or other authorized project personnel initiate expense charges to a sponsored project.
Expenditures must be consistent with grant requirements and purchasing procedures. UPST
provides guidance on purchasing requirements and submitting invoices for payments.

2.1 Additional Compensation

Federal cost accounting principles do not allow faculty to receive additional compensation
during the academic year or period of appointment except under strict exceptions. Faculty
are allowed to earn additional compensation during the summer months at a rate not to
exceed 2.5 months of their academic year base salary. Additional compensation in excess of
2.5 months requires approval by the Provost, and/or the Office of Research Administration.
Because work charged to a specific sponsored project must be specifically related to meeting
the project’s goals and objectives during the summer, the University limits summer salary on
grants to 95% of three months base salary. This allows the PI and other faculty to have time
for other activities. The NSF further limits faculty salary charged to grants to two months
during the calendar year unless specifically proposed at the time of application and included
in the award budget. Faculty with a twelve-month appointment are not eligible. Additional
compensation forms are sent to ORA for review. Review includes eligibility for additional
compensation, including type of appointment, dollar and effort limitations.

2.2 Course Buy-out

Externally funded buy-outs are provided to allow faculty additional time for research on
externally sponsored projects. The salary, fringe, and indirect charges for the sponsored
project must be based on the faculty member’s percentage of effort. External funds must
provide 10% of the 9-month salary plus applicable fringe for a 3 TU (Teaching Unit) course
buy-out. See the university course buy-out policy for more details and a Conversion Table
of Teaching Units to the percentage of effort or salary to be charged.

The salary budget released by the course buy-out will first be used to pay for the replace-
ment cost of instruction. The remaining funding will be distributed equally between the
college dean and the department. On the course buy-out form, the department will provide a
speed-type to which the salary savings are to be deposited. Based on this document, the de-
partment then uses the fund to cover the replacement instructional cost. Once a fully signed
form is received, ORA completes a payroll transfer form to charge the grant for the effort

https://www.umassp.edu/upst/upst-resources
https://www.umassd.edu/policies/active-policy-list/academic-affairs/policy-on-course-buy-outs/
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and sends it to Payroll (along with a copy of the course buyout form) for processing. ORA
then sends the completed course buyout form to the Provost’s Office Director of Academic
Budget to coordinate the transfer the amount of salary funds that will be charged to the
grant.

2.3 Internal Institutional Charges

Certain internal University services (computer services, library loans, telephone charges, etc.)
may be electronically billed to a departmental account and charged to a sponsored research
project if the speedtype is provided to the internal departments, and the expense is allowable
on the sponsored project. The charges must be reviewed by the PI for accuracy.

2.4 Travel Charges

Add sth about student travel.
Travel costs are the expenses for transportation, lodging, subsistence, and related items

incurred by employees and non-employees who are in travel status on official business of the
University.

PIs should familiarize themselves with the UMass Dartmouth Travel and Expense Policy.
PIs should include all expected travel expenses in the proposal budget and budget justifica-
tion. Distinguishing and separating costs for domestic versus international travel is required.

• Travel must have a legitimate business purpose and meet all the elements of allowa-
bility (i.e., necessary/reasonable, allocable, consistently treated, and not specifically
disallowed by the sponsor or program).

• Employees must travel by the most direct route and use the most economical mode
of transportation available considering travel time, costs, and work requirements. For
Federal or Federal pass-thru funded sponsored projects, air transportation to, from,
between, or within a country other than the United States must be by a US flag air
carrier if such service is available. Refer to the Fly America Act.

• Travelers may choose to submit either the federal per diem amounts or actual incurred
expenses up to the federal per diem amount. The same method of reimbursement
(federal per diem rates or actuals up to the federal per diem rate) must be used for the
entire trip; Travelers may not request reimbursement of actual expenses for one portion
of a trip and per diem for the remainder. The first and last calendar day of travel will
be reimbursed at 75% of the respective per diem rate as noted in the federal per diem
schedule. If a meal is provided on the first or last day of travel, the 75% per diem rate
is calculated first, and the per diem amount for the meal provided is then subtracted
from the 75% per diem rate. Day trips of less than twelve (12) hours of travel time do
not qualify for per diem rate reimbursement.

Examples of typically allowable and unallowable travel expenses are provided in Table 3.1.
If project staff are paid 100% on one sponsored project, their travel should not be reimbursed
on another sponsored project. Documentation must be maintained for all expenses incurred
while in travel status on a sponsored project.

https://www.umassd.edu/policies/active-policy-list/business-and-finance-operations/employee-travel-policy--guidelines/
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Allowable Unallowable

Economy Coach Airfare First Class & Business Class Airfare

Travel Agent & Airline Baggage Fees Upgrades & Ticket Change Fees for Per-
sonal Convenience

Car Rental, including gas Optional Damage Waiver for Domestic
Travel

Mileage for Personal Vehicles Parking Tickets or Traffic Fines

Ground Transit – shuttle, train, taxi, bus fares Rental Car for Personal Use

Lodging Late Check-out, Room Guarantee &
No-show Hotel Fees, Entertainment
– movies, sightseeing tours,mini-bar
charges/meals

Conference Registration Fees Late Registration or Cancellation Fees

Per Diem Actual Cost of Meals Purchases

Tolls, Parking & Reasonable Tips Hotel, In-Flight Internet Access

Short-term Travel Visas Passports & Immigration Visas

Table 3.1: Typically allowable and unallowable travel expenses.

2.5 Publication Costs

Publication costs for electronic and print media, including distribution, promotion, and gen-
eral handling are allowable. Publication costs are those costs that make available the findings
and products of the project and include activities such as documenting, preparing and pub-
lishing (e.g. reports, reprints, page charges or other journal costs (except costs for prior or
early publication); necessary illustrations; cleanup, documentation, storage and indexing of
data and databases; development, documentation and debugging of software; and storage,
preservation, documentation, indexing, etc., of physical specimens, collections or fabricated
items).

Publication costs may be charged to an award during closeout for the costs of publication
or sharing of research results if the costs are not incurred during the period of performance
of the award. If charged to the award, these costs must be charged to the final budget period
of the award, unless otherwise specified by the Federal awarding agency.
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General purpose equipment Equipment not limited to research, scientific, or other
technical activities. This is not normally allowed as a di-
rect charge on sponsored projects unless the equipment
is primarily or exclusively used in the actual conduct of
the project and with prior written sponsor approval. Ex-
amples: office equipment and furnishings, modular of-
fices, telephone networks, information technology equip-
ment and systems, air conditioning equipment, repro-
duction and printing equipment, and motor vehicles.

Special purpose equipment Equipment used only for research, scientific, or other
technical activities. Special purpose equipment may be
allowable as a direct cost if items with a unit cost of
$5,000 or more have the prior approval of the awarding
sponsor. Examples: microscopes, x-ray machines, and
spectrometers.

Fabricated equipment An item fabricated or made within the University for
which the total cost of component parts and materials/
supplies (not labor) is $5,000 or more, costs are docu-
mented and accounted for by the unit, and item other-
wise satisfies the University’s definition of equipment.

Table 3.2: Types of equipment.

2.6 Equipment

The University inventories all property and equipment that, in general, has a useful life of
more than one year and a unit value equal to or greater than $5,000. Table 3.2 specifies the
three types of equipment.

• Per the Uniform Guidance, in the specific case of computing devices, charging as direct
costs is allowable for devices that are essential and allocable, but not solely dedicated,
to the performance of a sponsored project.

• Intended equipment purchases and fabrications should be included in sponsored project
budget and budget justification. The terms and conditions of the sponsored project will
dictate the allowability of equipment charges. Prior sponsor approval may be required.

• If a piece of equipment is purchased to support multiple projects, or to support both
sponsored and unsponsored activity, be sure to adequately document the allocation of
the cost. This documentation may be requested by ORA.

• Title to equipment purchased with sponsored project funds generally vests in the Uni-
versity, unless otherwise stated in the sponsored project agreement. If a federal sponsor
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retains title to the equipment, it must be solely funded by the awarding Federal spon-
sor. Partial funding from a university account is permitted if title to the equipment
vests in the University without further obligation to the sponsor.

• Equipment purchased during the last six months of a project may be subject to addi-
tional scrutiny and approval.

2.7 Subawards

subaward monitoring form s also one of the requirements to be submitted (pre
and post award)

The handbook outlines a set of deadlines that are currently buried in text.
From my experience, people like to see a single visual timeline or summary table,
making it quick to find information. The same applies to certain financial rules
that are highly specific and could lead to budget errors if not clearly highlighted
or summarized. Maybe, an appendix for the "Project Lifecycle” that combines
the stages of a grant with the specific ORA deadlines.

I know the org chart can change, but it would be helpful for new faculty if we listed
names/phones of people to contact. I think it is supposed to be a living document. Key
information 3.1: can we add a graphic for timeline proposal (i.e. suggested time required for
proposal to move through the authorization process.. info is noted on pg 19-20, but a quick
graph would be nice). Table 2.3: Add staff need to complete "Additional Pay Request to
start an Additional Compensation request" for summer salary in HR direct if on 9-month
contract. There is also a limit to summary salary that can be budgeted (noted in 2.1). Add
gift card restrictions. One of our faculty had an issue because AMAZON gift cards are not
worldwide. Should there be mention of PRO card or cash as incentives and related policies?
Add there is a travel request form that is required 3 weeks prior to travel (this may just be
CNHS, see attachment). Post awards - note the IRB requires a yearly update and final close
out report for all studies.

An attachment from Mirinda Tyo?
When the University is the recipient of a prime award, the collaborating institutions that

are engaged by the University to participate in carrying out a portion of the project’s scope of
work and then receive funding from the prime award are known as subrecipients. The award
the University issues to the subrecipient is referred to as the subaward and is processed by
ORA.

Prior to submission to ORA, it is critical to identify if the collaborating institution will
be identified as a subrecipient or a contractor. ORA utilizes the following definitions:

• Subrecipient: an entity that receives a subaward with an expectation that they will
be carrying out a portion of a project or program.

• Contractor: an entity that receives a contract with the expectation that we are procur-
ing property or services needed to carry out a project or program.

When it has been determined that a subrecipient will be included in a sponsored project,
the following subrecipient documentation should be incorporated into the proposal sent to
ORA for review and submission to the funding agency.
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• Scope of Work (SOW): the who, what, when, why and how the project will be performed
by the subrecipient. It should include a statement of the problem, the methods that
will be used to conduct the research, and the deliverables/milestones identified for the
subaward.

• Budget and budget justification: the budget is the financial plan for the subaward. Pro-
posed project costs should include allowable direct costs, facilities and administrative
(F&A) costs, and cost sharing (if applicable). A budget justification should explain
how the budgeted costs relate to the project. The justification should provide suffi-
cient detail to determine whether the proposed costs are reasonable and appropriate.
Administrative approval from the subrecipient organization is needed for the budget
and justification. It is also recommended that the University PI confirms the budget
matches the proposed work and supports the scope of the project.

• Letter of intent with authorized signature from the subrecipient: ORA has a sample
LOI that can be provided.

2.8 Cost Transfers

A cost transfer is a reallocation or redistribution of a previously charged expenditure trans-
ferred from one University fund to another fund after the charge has been posted.

It is the policy of the University that costs should be charged to the appropriate sponsored
project when first incurred. There are circumstances in which it may be necessary to initiate
a cost transfer to reallocate or redistribute expenditures to a sponsored project after the
initial recording of the charge. Sponsored project cost transfers should be initiated promptly
and supported by documentation justifying the transfer. For cost transfers to be allowable,
the expense must be:

• an allowable charge to the project as defined by university policy, sponsor’s policy, and
the terms and conditions of the award;

• allocable as a direct charge to the project and provide a benefit to the project;

• consistently treated across like circumstances;

• reasonable and necessary.

Principal Investigators (PIs) are responsible for managing their sponsored projects to min-
imize the need for cost transfers. PIs are also responsible for ensuring that when cost transfers
are necessary, the costs transferred to (or between) their sponsored projects represent ap-
propriate corrections of errors, and that cost transfers are completed as soon as the errors
are identified. PIs should work with their administrative assistants to ensure that sponsored
project cost transfers are:

• Initiated promptly and supported by documentation justifying the transfer.

• Submitted within 90 calendar days of the original transaction date.
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Non-current cost transfers are those processed more than 90 calendar days after the original
transaction date and require additional documentation. Inappropriate cost transfers and
inadequate control systems may result in expenditures being disallowed and may also cause
the sponsoring agency to impose additional restrictions or to reduce subsequent funding.
Examples that may lead to such penalties include: Frequent cost transfers, Non-current cost
transfers, or Inadequately documented or insufficiently explained transfers, especially those
which involve sponsored projects with overruns or unexpended balances.

3 Time and Effort Reporting

Effort reporting is required by the Uniform Guidance, Section 200.430. Effort reporting is a
method of documenting the time devoted to an externally sponsored grant or contract and
is expressed as a percentage of professional activity devoted to a particular project.

All individuals who devote effort to grants or contracts, whether they receive pay or not, are
subject to effort reporting. Federal regulations require UMass Dartmouth to have a system in
place for certifying the allocation of salaries and wages associated with sponsored agreements.
UMass Dartmouth employs after-the-fact certification to confirm that the activity of an
employee supports the compensation charged to Federal awards. All employees who perform
work on federally funded sponsored projects must certify their effort annually. Please see
further guidelines.

Each person must provide a reasonable estimate of the time actually spent working on
the project. PIs are responsible for reviewing all time and effort reports to ensure accurate
accounting of their own effort and that of their staff. PIs are also responsible for complying
with sponsor requirements for notifications regarding changes in personnel and effort and
must ensure that commitments of effort to the project are met according to the timeline and
guidelines of the sponsor. ORA provides training to PIs and their research staff on UMass
Dartmouth’s process for effort reporting. When assessing percentage of activity expended on
a sponsored project, “total effort” is defined as actual effort devoted to all the activities for
which UMass Dartmouth compensates an employee for their appointment. For faculty, total
effort includes instructional activities, administrative activities, public services, and clinical
and research activities. The Federal government guidelines acknowledge that in an academic
setting, teaching, research, services, and administration are often inextricably intermingled.
A precise assessment of factors that contribute to costs is not always feasible, nor is it
expected. Reliance is placed on estimates, however, the percentage of compensation charged
to a Federal award during a reporting period can never exceed the percentage of total effort
associated with the award.

4 Budget Revision and Reallocation of Funds

PIs should begin by contacting ORA to determine whether budget revisions or reallocation
of funds is authorized under the award and/or whether these actions require a sponsor’s prior
approval. Some sponsors do not allow revisions or allocations while some impose limits for
changes (for example, some sponsors require prior approval for changes of more than 25%).

https://www.umassd.edu/research/grants/effortcertification/
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The PI should assess the impacts of revision or reallocation to determine if there will be
sufficient funds to complete the project activities or whether F&A costs will be impacted.
Prior Approvals. In an effort to streamline post-award administration of changes from
the approved application or budget, many Federal agencies have delegated authority to in-
stitutions to approve certain post-award changes. In exercising this authority, ORA grantees
must assure proper stewardship over these funds and that all costs charged to the awards are
allowable, allocable, and reasonable.

5 Sponsored project closeout

It is the responsibility of the University to close out completed sponsored projects in com-
pliance with Federal regulations, sponsor policy, and award terms and conditions.

Uniform Guidance requires that final financial, progress, technical, and other reports be
submitted within 120 calendar days after the project end date. If sponsor policy or specific
award terms and conditions prescribe otherwise, such policy or terms and conditions shall
prevail. Non-compliance with sponsored project closeout requirements has adverse conse-
quences for the University including, but not limited to, forfeiture of final payment, delayed
or reduced future funding, less favorable award terms and conditions, and audit finding risks.
Sponsored project closeout is the shared responsibility of the PI and ORA.

Monthly review and reconciliation of expenditures throughout the life of the sponsored
project facilitates the project closeout within the required timeframe. During the period of
performance of the sponsored project, the PI is responsible for:

• Reviewing monthly financial reports to ensure that all expenses charged are allowable.
The PI should request timely corrections for any cost deemed unallowable for any
reason, including posting errors.

• Monitoring that all required cost share is accurately tracked and reported. Before the
sponsored project ends, the PI is responsible for:

• Ensuring that all appropriate charges have posted to the project.

• Determining whether the project will end with an unexpended balance and reviewing
terms and conditions of the award regarding treatment of such a balance.

• Informing ORA if the project is going to be extended or continued. After the sponsored
project ends, the PI is responsible for:

• Reviewing and ensuring that all charges posted to the project are allowable.

• If applicable, confirming that all subrecipients have completed their scope of work,
including all required deliverables, and submitted their final billing according to the
terms of the subaward.

• Preparing and submitting the final technical report and/or deliverables to the sponsor.
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This chapter presents three appendices.

1 Appendix A: PI Onboarding Checklist and Top 10 Pit-
falls

A.1 New PI 90-Day Onboarding Checklist

To ensure a smooth transition and establish a strong foundation for your sponsored research,
please complete the following steps within your first 90 days:

□ Complete PI training: Ensure all mandatory institutional research training is com-
pleted. Google “UMassD CITI training”.

□ Meet assigned pre-award contact: Connect with the Office of Research Adminis-
tration (ORA) to identify your dedicated pre-award support.

□ Establish GrantForward account: Register using your UMass Dartmouth creden-
tials to begin searching for funding opportunities.

□ Review indirect cost policy: Familiarize yourself with the institutional Facilities
and Administrative (F&A) rate and relevant policy, ACA-023 and ACA-027.

□ Complete COI disclosures: Submit your required Conflict of Interest disclosures via
Kuali.

31
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□ Complete IRB/IACUC training (if needed): Complete appropriate compliance
training, by contacting the relevant committee, if your research involves human subjects
or animals.

□ Review effort reporting expectations: Understand your responsibilities for accu-
rately tracking and certifying time spent on sponsored projects.

□ Schedule research development consultation: Meet with the Office of Research
Development to discuss your funding strategy and proposal timeline.

A.2 Top 10 PI Pitfalls to Avoid Across the Lifecycle

Avoiding these common administrative and compliance mistakes will help ensure your re-
search remains funded, compliant, and operationally smooth:

1. Late Submissions: Submitting proposal materials too late, missing internal ORA dead-
lines and jeopardizing a successful sponsor submission.

2. Expired Project Charges: Charging expenses to a grant after the official award expi-
ration date.

3. Late Equipment Purchases: Purchasing equipment in the final months of the grant
without explicit prior justification and sponsor approval.

4. Voluntary Cost Share: Committing to a voluntary cost share, which legally binds
institutional funds unnecessarily.

5. Account Errors: Charging the wrong account, thereby requiring administrative cost
transfers (which trigger audit scrutiny).

6. Unauthorized Hiring: Hiring personnel or research assistants before official approvals
and funding accounts are established.

7. Missed Certifications: Missing federal effort reporting deadlines.

8. Compliance Lapses: Forgetting annual IRB or IACUC renewals, which forces a halt to
all related research activities.

9. Unauthorized Budget Changes: Making structural budget reallocations that require
prior sponsor approval.

10. Late Reporting: Delayed submission of technical or financial reports, which can result
in the sponsor withholding future funding for the entire institution.
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2 Appendix B: Research Data Management and Sharing

1. Data Ownership and Stewardship

• Institutional Ownership: In alignment with standard sponsored research policy, all re-
search data generated through activities funded by external sponsors or utilizing significant
University resources are owned by the University of Massachusetts Dartmouth.

• PI Stewardship: The Principal Investigator (PI) serves as the primary custodian of the
research data, assuming day-to-day responsibility for data collection, integrity, retention,
and dissemination in compliance with sponsor agreements.

2. Data Storage, Security, and Cloud Services

• Storage Protocols: All primary research data, metadata, and laboratory records must
be stored on centrally managed, backed-up institutional systems.

• Sensitive & Regulated Data: Research involving Personally Identifiable Information
(PII), Protected Health Information (PHI), or export-controlled information must reside
on access-restricted, encrypted systems approved by IT Infrastructure and Institutional
Ethics and Compliance.

• Cloud Services: Only enterprise-level, University-vetted cloud platforms (e.g., UMass-
licensed OneDrive, or secure institutional high-performance computing storage) may be
used.

3. Retention Periods

• Standard Retention: Research records and underlying data must be retained for a
minimum of three (3) years following the submission of the final financial report and
formal project closeout, unless a longer retention period is mandated by the sponsor or
specific state/federal regulations.

• Audit and Dispute Holds: If litigation, claims, or audits are initiated prior to the expi-
ration of the standard retention period, all associated records and data must be maintained
until all issues are fully resolved.

4. Public Access, Sharing, and Institutional Repositories

• Sponsor Sharing Mandates: PIs must comply with public access mandates (e.g., NIH
Data Management and Sharing Policy, NSF Public Access Plan). Data sharing plans
detailed in funded proposals are binding commitments.

• Data Repositories: Data sets supporting published findings must be deposited into
recognized discipline-specific repositories, generalist data archives, or the University’s des-
ignated institutional repository with persistent digital object identifiers (DOIs) assigned.
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3 Appendix C: Preliminary Guidelines on the Use of AI
in Research0

1. General Principles

Generative AI and machine learning tools offer powerful capabilities to enhance scholarly
inquiry; however, their use must remain strictly grounded in research integrity, confidentiality,
and sponsor compliance. The PI remains fully accountable for the accuracy, originality, and
ethical adherence of all submitted proposals, publications, and deliverables.

2. Proposal Writing and Preparation

• Permissibility: AI tools may be used to assist with brainstorming, drafting literature
syntheses, copyediting, and refining narrative structure.

• Factual Integrity & Plagiarism: Generative AI outputs are prone to fabrications (“hal-
lucinations”) and false citations. PIs are strictly responsible for verifying every citation,
technical claim, and figure. Submitting AI-generated text without verification or present-
ing uncredited AI-generated narrative as original scholarly insight may violate research
misconduct policies.

• Confidentiality During Peer Review: PIs and co-investigators serving as peer review-
ers for federal agencies (e.g., NSF, NIH) are strictly prohibited by federal policy from
uploading grant applications or proprietary manuscripts into generative AI systems.

3. Data Analysis and Code Generation

• Data Processing: AI algorithms and scripts may be utilized to analyze data sets, auto-
mate workflows, and interpret results, provided the analytical methodology is rigorously
documented, reproducible, and scientifically validated.

• Data Privacy Restrictions: Do not upload unpublished, proprietary, confidential, human-
subject, or export-controlled data into public AI models. Doing so constitutes a public
disclosure and a breach of data privacy protocols. Only institutionally vetted, private AI
instances with data-protection agreements may process non-public research data.

• Code Generation: Generating, optimizing, and debugging code using AI platforms is
permitted. PIs must validate code for security vulnerabilities, intellectual property in-
fringements, and algorithmic accuracy prior to deployment.

0This guidance is preliminary and as of August 2026, subject to change without notice, and not intended to
be a comprehensive or exhaustive guide. Given the rapidly evolving regulatory landscape, it is the primary
responsibility of the Principal Investigator (PI) to remain informed of and adhere to all agency-specific,
program-level, and publisher restrictions regarding the use of AI. The Office of Research and Innovation
(ORI) will make every effort to monitor, track, and keep the campus community updated on emerging
sponsor guidelines.
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4. Disclosures and Transparency

• Sponsor-Specific Disclosures: PIs must follow specific funding agency disclosure re-
quirements regarding the use of generative AI in proposal preparation or proposed project
execution.

• Publications: When publishing research developed with generative AI assistance, au-
thors must transparently disclose the specific tools used and their operational role in the
methodology or acknowledgments section, in accordance with publisher and journal stan-
dards.
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