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Monitor &
approve project
related expenses
& positive
balances
Send out
monthly &
quarterly reports
Monitor ECRT
Internally
process NCE,
re-budgeting, PI
change upon
approval

Cost
reimbursement &
LOC are billed
based on
expenses
incurred
Fixed price,
payment
schedule, tasks,
milestones are
billed in
accordance with
the set schedule
and submitted to
the sponsor

Review and
monitor AR &
unbilled aging
reports  monthly
Review procard
expenditures
Request back-up
documentation
Contact/follow up
with sponsor(s) on
payment status as
necessary

Prepare
monthy,
quarterly,
semi-annual
or annual
financial
reports
Submit
required
financial
reports to the
sponsor

Run reports for
close out (90
days or under)
Post award to
review/monitor
all the balances
& effort reports
Generate close-
out package &
communicate to
PI
Follow up via
e-mail, phone or
in person

Review final
expenses in
PeopleSoft &
reconcile to
close-out
worksheet
Submit final
financial and
other required
reports to the
sponsor

After the final
payment is received
final Close-out
Complete close-out
checklist
Notify all appropriate
offices regarding
inactivation of an
award
Destroy records in 6
years after final
financial report is
submitted, unless
sponsor requires a
longer period

C
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Post award
Monitoring

Billing & AR
Accounting
Monitoring Reporting

Close-out
Intiation

Internal Award
Close-out

Post-award to
set up award
in PeopleSoft
Send e-mail
notification to
PI
Sub-recipient
monitoring/FF
ATA*
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d
D

el
iv

er
ab

le
s Appropriate
back-up
documentation is
on file
Effort reports are
done 3 times per
year

Drawdowns and
invoices are
completed

Submitted required
report(s)

Final reports
approved by the
PI
Assurance that
other reporting
requirements are
being met

Submitted signed
and approved by
ORA required final
reports & certs to
the sponsor

Award in
PeopleSoft  & file
record is closed
Close-out
spreadsheet is
updated

Approved invoices
& financial reports
Funds deposited
into appropriate
awards

WORK PLANNING AND SCHEDULING GOVERNANCE & ORGANIZATION RISK MANAGEMENT QUALITY CONTROL & MANAGEMENT
COMMUNICATIONS CHANGE CONTROL & MANAGEMENT DATA INTERGRITY & CONSISTENCE REPORTING CUSTOMER SERVICE

New award is in
PeopleSoft
QC review is
completed
Monthly reports

Current Post-award Management Process Workflow

Pre & Post
Award

Final
Close-out

CLOSE-OUTBILLING & ACCOUNTINGMONITOR AWARD

SET UP MONITOR BILL REVIEW & APPROVE REPORT INITIATE FINALIZE CLOSE


