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Course: MGT 471, Small Business Strategy 

Cluster Requirement: 5A, Capstone Study 

Course Overview: 

This is the undergraduate capstone course for Management majors pursuing the Option in Entrepreneurship/Small Business.  The primary purpose of the course is to apply and integrate the concepts introduced in previous required business courses through a project for an entrepreneurial/small business strategic plan.
University Studies Course Rationale: 

This course provides a capstone academic experience for majors in Management (Small Business and Entrepreneurship Option).  It integrates material from prior courses in the major and the broader business curriculum.  Whenever possible, discussions bring in concepts from the overall University Studies curriculum such as 1) identifying and engaging with communities outside the university, and 2) familiarity with cultural diversity, sustainability, social sciences, natural sciences, art and literature.  
To encourage integration, pedagogy uses cases, assignments, and a major course project (with written report and oral presentation).  These elements address key aspects of the 5A Capstone requirement.  

Learning Outcomes: 

Course-Specific Learning Outcomes: 

The student will be introduced to and understand:


Entrepreneurial opportunities;

What entrepreneurs need to know before they start;

Marketing entrepreneurial ventures;

Strategic planning and financing;

Exit strategies;
The student will be able to:

Prepare and present a usable business plan.
University Studies Learning Outcomes:

This course will give students the opportunity to integrate their learning and produce an original expression of knowledge or understanding. Students will also demonstrate mastery of both written and oral communication.

Upon completion of the capstone study, students will be able to:

1. 
Synthesize the knowledge and skills gained within major courses, independently complete a research-based project or creative work and integrate the results of both in an open-ended project or experience (projects within the major are encouraged).

2. 
Integrate knowledge and principles from the field of study with those of the broader University Studies curriculum.

3. 
Demonstrate advanced information literacy skills by selecting, evaluating, integrating and documenting information gathered from multiple sources into discipline-specific writing.

4. 
Communicate effectively, both orally and in writing, the results of the project or experience.  

Required Reading and myCourses Access 

There is no required text for this course.  Various textbooks will be held on reserve at the Library for student reference.  Handouts and posted materials may also be used from time to time.  
Example Learning Activities and Assignments 

Small Business Startup Plan (requirements appear below, starting on next page): Students develop a comprehensive startup plan for a business at UMass-Dartmouth, with the particulars of the business to be determined by the students.  This a substantive document and presentation outlining product/service, markets served, promotional/marketing activities, the costs of those activities and expected results.  The report, presentation, and contributing assignments combined will count for 90% of the course grade.  

Written Weekly Assignments (provide inputs for plan, includes individual reflection) 70%
Final Written Plan 5%
Final Plan Presentation 5%
Peer Evaluations 10%
Class Participation 10%
-------------------------------------------------------------------------------
Requirements: BUSINESS PLAN ASSIGNMENT, MGT 471

The purpose of this assignment is to prepare a business plan for a potential business opportunity of your team's choosing.  This assignment should be done as a team and be between 20-25 single spaced pages in length (excluding appendices.)   At the end, you will also submit an individual reflection on your personal learning experience which identifies ways in which you applied knowledge and principles obtained via University Studies distribution requirements in cultural diversity, sustainability, social sciences, natural sciences, art and literature.    
The Background, Product, and Purpose and Market Analysis sections should be submitted via wiki by (date here).  The final Business Plan is due (date here) on your course wiki (keep a backup of your work.)  You will also be presenting this assignment orally later in the semester.

Your Business Plan should include the following:

1. Cover Page

a. Catchy logo or tagline

b. Include names and contact information of all team members

c. Disclaimer - confidentiality of contents

2. Table of Contents

3. Executive Summary  

a. Hook the reader in the first paragraph

b. 1-2 page overview of what the new venture is all about

c. Should answer: 

i. What is the idea behind the opportunity-the idea for the new product or service?

ii. Why will it be appealing, and to whom?

iii. Who are the entrepreneurs?

iv. How much funding are they seeking?

4. Background, Product, and Opportunity

a. Answers the key question "What is the nature of the idea driving the company and how did it arise?

b. Discuss the current conditions in the industry.  Is it fragmented or consolidated?  Is the industry in the embryonic, growth, or mature stage?  What are the trends in the industry?  Are there complementary industries?  Substitutes?

c. Why is the product or service unique and valuable?  What pain point does it address?  What want or need does it satisfy?

d. Mission statement and company's key goals

5. Market Analysis

a. How large is the market? How fast is it growing/shrinking?  What are the segments and how large are they?

b. How was this information obtained?  

c. What segment(s) are you targeting?  Are the buyers the users (e.g. parents may purchase for their children)? What are their demographics and psychographics? What are your potential customer's most important purchasing criteria?  Have you talked to any prospective customers? Are customers reachable and receptive?

d. Address 4P's

i. Price - pricing strategy?

ii. Promotion

iii. Place - distribution - sales strategy?

iv. Product
6. Competition

a. Who are they?

b. How will your product be demonstrably superior?

c. Competitive profile matrix

d. What are the barriers to entry?

e. Are there switching costs to purchase your product/service?

f. How will your competitors respond?

g. Is your product inimitable?

h. Intellectual property concerns?

i. What will be your sustainable competitive advantage?

7. Development, Production, and Location

a. Projected costs and timetable for making the product or for delivering the service.  Are fixed costs high relative to variable costs?

b. When does the company pay for inputs?  How long does it take to produce the product?  When does the customer buy the product, and, more important, when does the customer pay for the product?

c. Is the operations strategy to "buy" or "build"?

d. Steps to assure quality and safety for consumers or other users?

8. The Management Team

a. What are each member's roles and duties.

b. Previous relevant experience

c. Advisory Boards, Board of Directors, Strategic Partners, External Members

9. Financial Plans and Projections

a. Annual projections for four years

b. Pro forma Balance Sheet

c. Pro forma Income Statement

d. Pro forma Cash Flow Statement

e. Breakeven Analysis

f. Return on Assets (ROA,) Return on Equity (ROE,) Margins (Gross and Net)

g. Seasonality? If so, breakdown first year quarterly or monthly

h. Funding - stages?

10. Critical Risks

a. What potentially could go wrong?

b. Market interest - feedback from Alpha and Beta testing

c. Competitor attack - sufficient cash to withstand?

d. Cash flow problems - what can you do to lower "burn rate"?

e. What would be your response if these things did go wrong?

11. Harvest and Exit

a. Management succession

b. Exit Strategy for investors and founding team members

c. Valuation of firm - comparables, discounted cash flow

12. Scheduling and Milestones

a. Set target dates

b. What steps must you complete to attain profitability?

13. Appendices: Detailed financial projections, Resumes of team members 

Outcome Map (MGT 471: Small Business Strategy) 

5A Capstone for Major in Management (Small Business and Entrepreneurship Option)  

	Univ St Learning Outcome
	Teaching and Learning Activities
	Student Work Products 

	1. Synthesize the knowledge and skills gained within major courses, independently complete a research-based project or creative work and integrate the results of both in an open-ended project or experience (projects within the major are encouraged).
	Case discussions, and a major business plan project.  
	Term-long research project 

	2. Integrate knowledge and principles from the field of study with those of the broader University Studies curriculum.
	Case discussions with reflections; and a major business plan project with reflection.  The prompts will elicit major U. Studies themes (see “Student work products” description in adjacent cell.) 
	In-class student reflections; 
Reflection on individual learning experience from business plan project.  
Standard prompt related to 5A:

Identify and discuss how you used learnings from prior coursework, both within CCB and other classes at UMass Dartmouth including University Studies courses addressing cultural diversity, sustainability, social sciences, natural sciences, art and literature.  
 

	3. Demonstrate advanced information literacy skills by selecting, evaluating, integrating and documenting information gathered from multiple sources into discipline-specific writing.
	Term-long business plan project 
	Review section and bibliography of project 

	4. Communicate effectively, both orally and in writing, the results of the project or experience.
	Write and present about the business plan 
	Written report and oral presentation 


Sample Course Outline for MGT 471:
Week 1: Class Introduction

Week 2:  Assignment #1 – Mission Statement for proposed organization
Week 3
Assignment #1 due and presented to class; Assignment #2 case discussion

Week 4 
Assignment #2 due and presented to class

Week 5 
Assignment #3 case discussion.
Week 6 
Assignment #3 due and presented to class; Assignment #4 case discussion
Week 7 
Assignment #4 due and presented to class; Assignment #5 case discussion
Week 8: Break  
Week 9 
Assignment #5 due and presented to class; Assignment #6 case discussion

Week 10 
Assignment #6 due and presented to class; Assignment #7 case discussion 

Week 11 
Assignment #7 due and presented to class; Assignment #8 case discussion 
Week 12 
Assignment #8 due and presented to class: Reflection on Individual Learning Experience
(includes identification of connections to previous coursework, both within CCB and across the University).  
Week 13 
Business Plan presentations will be done in class this week.
Week 14-15
Business Plan revisions, and final submissions.
END
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